HEAD START/
EARLY HEAD START
ANNUAL REPORT 2020-2021

LETTER FROM THE DIRECTOR

Dear Friends and Colleagues:
HACAP is proud to have served children, families and communities for 56 years! On behalf of
HACAP’s Board of Directors, Policy Council and Staff we are pleased to share with you the
outcomes achieved in the 2020-2021 Head Start/Early Head Start program year.
“The Head Start program has allowed the possibility of returning to work and offering a reliable
and stable service. We have used the referral for the HACAP Financial Advisor and have been
able to start the home purchasing process thanks to his help and assistance.
Thank you for having such an amazing program! I truly don’t know where we would be without this
program.”
Head Start Early Head Start is a leading early childhood program in the nation. Such recognition
and excellence doesn’t occur by chance. It is the result of caring and dedicated parents and
guardians, it is our young children, and it involves our community partners and the committed and
valued HS/EHS Team Members.
I believe strength of the HACAP HS/EHS lies in the collective talents of our trained and dedicated
team members working with our enrolled children and families. This could be a team member
who has been with us for a matter of weeks or the team member who has had over 36 years of
making an impact in HS/EHS.
Strength comes from the deeply embedded 25 community partners. These partners are school
districts, local child care centers, the three AEA’s that serve our nine county area, Visiting Nurse
Association, Public Health, and local non-profits that support our mission and growth of the HS/
EHS program. Strength comes from believing and knowing we make a difference in the lives of
our children, the families and our communities.
October 1, 2020 we had the honor to begin providing Head Start services in the counties of
Delaware, Dubuque and Jackson Counties. We gained 190 more Head Start slots and 49 more
team members. We are thrilled and excited to grow from providing HS/EHS in six counties to now
making a difference in nine counties. We grew from fourteen centers to twenty-one centers and
partnership with school districts and child care partners grew from ten to thirteen to offer 937 HS/
EHS slots in the HACAP HS/EHS service area.
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The last eighteen months have shown to all of us how strong and resilient we are. We
approached each situation with open thoughts and minds. Planning for how to best meet the
needs of our children, families, staff and communities. We will continue to watch, learn and grow
with one another and our communities. I am proud of the HS/EHS and so grateful to be able to
call them Family.
“At the beginning of the year M would cry and did not want to come into the room. He was quiet
while in class and shy with the other children. Over the next few weeks we gained a new friend to
our room. The two boys would frequently play next to one another. I made a point to add
emotions, getting along, and how to ask to play with friends at school.”
One day, I had a teachable moment when two children were not getting along. I asked the
children to look at their body language (both had their arms crossed and scowls on their faces.)
Everyone picked up that they were upset with each other. We asked each child to tell us what
had happened. As I got ready to speak M tapped me and said, "I can do this." He proceeded to
ask the one child to say that she was sorry and that they should still be friends. I stood back, let
him lead the discussion between the girls (who were calming down by then). I was so
proud! This is the same child that didn't want to be at school and was quiet when he joined Head
Start and now he is sharing with his friends on how to talk things out. I was a very proud
teacher. This student learned what is very difficult for even some adults to learn, how to be
positive, confident, and most importantly helping a situation that really didn't involve him because
he didn't like seeing his friends upset.”
Policy Council members, thank you for your time and expertise in continuing to provide the
feedback to us regarding the impact and concerns the programs provide to you and your family.
And certainly I want to thank the dedicated staff members who share their time, talent and
expertise to make HACAP a great place to work.
Sincerely,
Christi Regan
Early Childhood Programs Director

CHILDREN & FAMILIES SERVED
HACAP was funded to serve 937 children, including services to pregnant women, during the 20202021 program year.
Due to Covid our 2020-2021 program year looked different then past years, as we need to cap our
classroom sizes at 10 in order to follow the CDC guidelines provided, to protect both families and
staff. It was determined that returning children who were going to age out, or had IEP's or IFSP's
would have first priority. Many parents declined due to concerns for their children, and throughout the
year, many parents chose to move their child from in person services to virtual services.


In our HS/EHS grant we served 419 Head Start children and 86 Early Head Start children, for a
total of 435 families. Of these children 161 will moved forward to Kindergarten in the fall of 21.



In our EHS CCP grant we served 55 children, 49 families in Early Head Start in Johnson, Linn and
Jones counties.



In our newest counties, Delaware. Dubuque and Jackson, we served 95 Head Start children, 95
families. Of these children 58 will moved forward to Kindergarten in the fall of 21.
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Enrollment by Type of Eligibility Head Start
Income below 100% of federal poverty line
Receipt of Public Assistance (TANF, SSI)
Status as a foster child
Status as homeless
Income between100% and 130%
Over income
Enrollment by Type of Eligibility Early Head Start

Enrollment by Type of Eligibility Early Head Start CCP

Enrollment by Type of Eligibility Head Start (DDJ)
Income below 100% of federal poverty line
Receipt of Public Assistance (TANF, SSI)
Status as a foster child
Status as homeless
Income between100% and 130%
Over income
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HS

EHS

EHS CCP

HS (DDJ)

Total # of families

362

73

49

95

# two parent families

173

29

30

40

# one parent families

189

44

19

55

Families Served

Attendance 2020-2021
The expectation is that the program will maintain 100% enrollment throughout the program year.
The COVID 19 Health Crisis created interruptions in our service delivery beginning mid-March
2020. So while we did not drop any children from enrollment, we had differing levels of parent
engagement. Staff provided educational opportunities and activities for children virtually along with
opportunities to access food. Head Start (HS) was fully enrolled 10 out of 10 months. Wraparound
funding allowed HS to provide full day services for 12 months. Early Head Start (EHS) & Early
Head Start CCP (EHS CCP) was fully enrolled 12 out of 12 months. EHS and wraparound funding
provided year round programming.
Average Monthly Attendance:
Head Start (August 31, 2020-May 31, 2021) = 82%
Early Head Start (August 31, 2020-August 13, 2021) = 80%
Early Head Start CCP (August 31, 2020-August 13, 2021) = 79%
Head Start (October 1, 2020 – May 31, 2021) = 78%

HEALTH & NUTRITION

Disability/Mental Health
We are proud of our strong partnership with Grant Wood Area Education Agency to provide our
Disability and Mental Health services. In October 2020 we implemented partnerships with
Keystone Area Education Agency and Mississippi Ben Area Education Agency to provide disability
and mental health services in Delaware, Dubuque and Jackson Counties. Through the child find
process, staff assists AEA with identifying and providing services for children with Disabilities.
Mental Health services are provided by our AEA’s through classroom observations of children,
meetings with Teachers and Supports to families as needed. In the 2020-2021 school year we
served 66 children with IEP’s and 19 with an IFSP.
Nutrition
HACAP’s participation in the USDA’s Child and Adult Care Food Program (CACFP) continues to
provide essential funding that helps pay for the breakfasts, lunches and snacks that children
receive while in our care. Additionally, this past year we took advantage of grants totaling $6,000
for Farm to Early Childhood Education efforts. The funds were used to purchase summer and fall
food shares from Morning Glory Farm, produce from the Dubuque Farmers’ Market, cheese and
yogurt from Dan and Debbie’s Creamery and pumpkins from Kroul Farms. Some of the funds were
designated to purchase supplies to improve gardens at a few of our centers. We also took
advantage of local foods available through HACAP’s Food Reservoir, as well as the collaboration
between Table to Table and Grow: Johnson County. These food resources, along with continued
training in nutrition education, help our staff promote the development of healthy eating habits that
will last our children a lifetime.
We were able to improve our food service operations with the purchase of commercial refrigeration
equipment for 7 of our centers. This was made possible by a $33,300 grant received from the Iowa
Food Bank Association. Additionally, we’ve been working on a plan to improve food service
operations at Waterfront Head Start/Early Head Start, our largest center. The significant kitchen
remodel project will be funded through stimulus funds. We hope the new kitchen will be fully
operational by Spring of 2022.
Meal Served

#

Breakfast

48,624

Lunch

52,840

Snack

40,602
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Health
HACAP’s Head Start/Early Head Start health services program assesses each child’s health status
throughout their enrollment and assists families if health care services are needed. Child health
status including access to health insurance and a primary care provider are determined at
enrollment and continually throughout the school year to identify any new or recurring health
concerns.
In collaboration with community partners; hearing, vision, lead, growth, anemia, and oral health
screenings are completed at Head Start. If concerns are identified through the screenings the
Head Start nurse works with families to get children treated if necessary. During the 2020-2021
school year Head Start screenings identified 121 children as having a potential health concern, 87
of those children received a follow up evaluation by a health care provider, and 58 received
treatment for a diagnosed health condition.

Head Start

Early Head
Start

Early Head
Start CCP

Head Start

Percentage of children up-to-date on a
schedule of preventative and primary
health care per the state’s EPSDT
schedule

66%

28%

44%

79%

Percentage of children with up-to-date
immunizations or all possible
immunizations to date

96%

92%

64%

94%

Percentage of preschool children
completing professional dental exams

83%

N/A

N/A

68%

Percentage of preschool children
needing professional dental treatment

3%

N/A

N/A

6%

100%

N/A

N/A

75%

Percentage of infants & toddlers who are
up-to-date on schedule of age
appropriate preventative & primary oral
health care

N/A

35%

60%

N/A

Percentage of children determined to
have diagnosed disability

11%

16%

9%

20%

PIR Indicator 2020-2021

Percentage of preschool children
receiving dental treatment

(DDJ)

FUNDING

Revenue

FY 21 Annual Budget

FY 22 Proposed Budget

$11,545,463

$11,595,161

DHS Wraparound

$739,200

$739,200

Dept. Education (Shared Visions)

$725,886

$725,886

Dept. Education (CACFP)

$500,000

$500,000

Linn County Early Childhood Iowa

$180,555

$185,700

Johnson County Early Childhood Iowa

$65,000

$65,000

Clinton/Jackson Early Childhood Iowa

$0

$22,817

UWECI Partner Funding

$153,000

$122,400

UWJW Partner Funding

$22,000

$22,000

City of Iowa City

$25,000

$24,923

Jones County Board Supervisors

$31,415

$31,415

Johnson County Board Supervisors

$12,480

$12,480

$14,001,922

$14,046,982

Government Grants (includes CARES Act funds)

TOTAL REVENUE
Expenses

FY 21 Annual Budget

FY 22 Proposed Budget

Personnel

$4,982,620

$4,990,477

Fringe Benefits

$3,708,985

$3,458,834

Equipment

$155,555

$155,555

Travel

$23,938

$18,232

Supplies

$528,815

$540,143

Contractual

$528,704

$578,114

Other

$3,013,277

$3,265,533

Indirect

$1,060,027

$1,040,094

TOTAL EXPENSE

$14,001,922

$14,046,982

Financial Audit
Wipfli LLP conducted HACAP’s most recent audit and provided an independent audit report that was
presented to the Board of Directors January 28, 2021. Wipfli LLP reported no instances of
noncompliance or other matters. The audit did not identify any deficiencies in the internal control over
compliance that were considered material weaknesses. HACAP was determined to be a low-risk
auditee. A copy of the full audit report is available on our website at www.hacap.org

PARENT FAMILY & COMMUNITY
ENGAGEMENT
This year we began taking applications online for
HS/EHS services. Completing enrollments with
families included both in person and virtual or
socially distanced meetings. 99% of parents
surveyed stated they had an excellent experience
or satisfactory experience, 1% felt the process
needed improvements.
HACAP HS/EHS staff continued to be an important
resource to families and assisted many with getting
connected to community resources. 99% of families
strongly agreed or agreed that staff were available
to assist their family with needed resources. 99.5%
stated that they were aware that HS/EHS staff could
assist them with getting health insurance as well as
getting connected to providers in their area and
99% of families described their communication with
staff as excellent or very good.

Teachers and Family Support staff have
expanded
the
ways
that
they
communicate
with
families
which
appears to have been very beneficial to
both staff and families. 98% of parent’s
state that they received information from
staff related to how they could teach their
child to learn at home. And 98% of
parents stated that staff helped them set
goals for themselves and for their child.

PARENT FAMILY & COMMUNITY
ENGAGEMENT
The
Parent,
Family,
and
Community
Engagement (PFCE) component area of the
Head Start/Early Head Start services creates a
road map for progress in achieving outcomes
that lead to positive and enduring change for
HS/EHS children and their families. Parent and
family
engagement
is
about
building
relationships with families that support their well
-being and strong relationships between parents
and their children. The relationships built
between program staff and families assists
them in building connections within their
communities
and
provide
them
with
opportunities for ongoing learning and
development for both parents and children long
after their Head Start experience.
This school year presented special challenges for our parents, their families and our community.
While we navigated our way through the COVID health crisis HS/EHS staff continued to provide
quality services for our children and their families. We implemented safety protocols and have
now returned to having parents present in our centers and able to interact with staff on a face to
face basis and we have also started offering Parent Child Activities in our classrooms to engage
parents with their children and with their child’s teachers in their classrooms. All families had the
opportunity to participate in Home Visits with their child’s teachers at the beginning of this school
year. And EHS Home Based services are again provided to families in their homes.
All parents receive the opportunity to complete a
survey related to their experience with HACAP
HS/EHS services each school year. A total of
242 surveys were received from parents this
year. Of those families surveyed 92% report
receiving in person services in our classrooms,
5% attended both virtually and in person and
2.5% received virtual services.

SCHOOL READINESS

Each Head Start location works with the local school district to provide parents of children who will be
entering Kindergarten with information about Kindergarten registration/round-up events in the school
districts. They talk with parents about obtaining the child’s birth certificate and taking proof of
residency with them to the registration/round-up. Staff also provide parents with the documents that
they need for these events (current physical and immunization card, vision screening and hearing
screening). During the 2020 – 2021 Program Year we revised the Kindergarten Transition Plan and in
the spring of the year we started to implement pieces of the new plan. One of the activities that we
implemented was to have Teachers start to identify Kindergarten Transition Activities on their weekly
lesson plans. Some examples of these activities include: practicing body basics, role playing the
school lunch line and opening milk cartons.

All Head Start and Early Head Start children are assessed using My Teaching Strategies Gold. We
continued to use The Gold Resource Guide, a resource for teachers to help them with documentation
and completing assessments in My Teaching Strategies Gold. The resource guide allowed teachers
to be better prepared for each assessment period. Head Start aged children are assessed in the Fall,
Winter and Spring. Early Head Start aged children are assessed in the Fall, Winter, Spring and
Summer. The assessment focuses on social/emotional, physical, language, cognitive development,
literacy and mathematics. As you can see from the graph, there was growth in every area between
the Fall (blue line) and Spring (red line) assessments. The lowest area of growth was in physical
development with 10 points and the highest area of growth was in mathematics at 30 points. During
the 2020 – 2021 Program Year Teacher and Assistant Teacher Meetings were held via Zoom due to
COVID-19. Additional information is available from the HS and/or the EHS Education Coordinators
upon request.

www.hacap.org
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