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4-H Members Donate Chickens to HACAP
This spring HACAP was excited to partner with Iowa State
University Extension and Outreach-Linn County, Interstate
Grains, and Linn County 4-H youth and volunteers to bring
Black Hawk County’s 4-H Broiler Chick Project Model to
Linn County. The Linn County 4-H Broiler Chick Project
has provided youth the opportunity to raise poultry,
engage in project learning, and increase understanding
of food insecurity and the local food system in Linn
County. Youth commit to raising a certain number of meat
birds, received project-based education, and gained a sense
of mastery through their Linn County Fair Poultry exhibit.
After exhibiting at the fair, poultry was processed and then
a portion of local 4-H raised protein was donated to HACAP.
Linn County 4-H and HACAP prioritized youth education
in this project by:
Hosting a project “find out” night to recruit 4-H
members to participate in the project and educate
youth about HACAP.
Planning a skills-based, educational workshop for
participating youth that coincides with chick pick up.
Youth learned how to care for, clean, and show their birds.
HACAP hosted a mid-point project event for
participating members that included a hunger
simulation, a discussion about hunger, and a tour
of the HACAP Food Reservoir Warehouse.

Short-term outcomes of the project included an increase
in youth knowledge of the poultry project area, animal
stewardship and meat production, and expanding
youth understanding related to the local food system
and food insecurity. Linn County 4-H and HACAP have
identified long-term project impacts of increasing access
to fresh protein in Linn County and developing a sense
of generosity and mastery through project learning and
service for participating youth.
The local Celebration of Ag Committee has been raising
funds to cover the cost of processing the meat birds. Local
farmers and agriculture representatives are pleased to
bring the project full circle by funding this project for
youth to get excited about agriculture and donate the
much-desired protein to the HACAP Food Reservoir.
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What is food insecurity?
Food insecurity is defined as a lack of consistent
access to enough food for every person in a
household to live an active, healthy life. This can be
a temporary situation for a household or can last a long
time. Food insecurity is one way we can measure how many
people cannot afford food.

What causes food insecurity?

We know that food insecurity doesn’t happen in a vacuum.
Unfortunately, many people in Iowa struggle to meet their
basic needs. Lay-offs at work, unexpected car maintenance,
or an accident on the job can suddenly force a family to
choose between buying food and paying bills. Working
families face countless situations that can result in food
insecurity and hunger. Food insecurity is also tied to a
family’s environment and household characteristics including
homeownership, median income, poverty, unemployment,
and having a household member with a disability. These
characteristics mean some families are more likely to
experience food insecurity than others.

“I’m 60 years old. For years, I owned a moving business
and worked hard. All that activity wore my hips to the
bone though. Now I’m disabled and can’t work. My
mother and I survive on social security and disability.
It’s not enough. I don’t know how we would eat
without this food pantry. I come here twice a month
to get what we need. It’s just wonderful here. I
appreciate the meat the most. Meat is too expensive
for us to buy, so coming here is a treat.”

Poverty/Median Income

Disability

Despite decreasing poverty rates and a slowly rising median
income, millions of families and individuals continue to
earn low incomes and experience concern about affording
a sufficient amount of quality food throughout the year.
Although median income is rising, millions of people remain
food insecure, balancing competing housing, healthcare,
transportation, and food costs. The poverty level — a mere
$26,500 for a family of four — illustrates how people
with incomes above the poverty line may still face material
hardship. Nearly 44% of food-insecure Iowans don’t qualify
for any government assistance programs.

Not only is food insecurity more common among
households affected by disabilities, but it also tends
to be more severe in these households. That is to say,
food-insecure households that include working-age adults
with disabilities have a higher prevalence of very low food
security than other food-insecure households. Very low food
security is the severe range of food insecurity characterized
by disrupted eating patterns and reduced food intake. All
food-insecure households have reductions in the quality
or variety of their diet, but households experiencing very
low food security also have reductions in the quantity of
food — one or more members is not getting enough to eat.

Sherman is a people
person, and he doesn’t
even need to say
anything to make that
obvious. His big, warm
smile is magnetic.
His sneaky giggle is
infectious. So, it’s no
surprise that Sherman
is a retired school bus
driver. But despite a
career dedicated to
being an important part
of kids’ lives, Sherman has had trouble affording an
important part of his life: food. That’s because his low
fixed income often isn’t enough for him and his wife
to afford the food they need. And on top of that, the
couple lives 13 miles from the nearest town, so it’s
not easy for them to get food. To help make ends
meet, they visit a food pantry. “We’d be hungry if it
wasn’t for this food,” Sherman said. “We appreciate
it very much.”

How can I help?

There are lots of ways you can help! During September
food banks and hunger advocacy groups will observe
Hunger Action Month as a month to focus our collective
voice on advocating for policy change, volunteering with
food banks, and donating to hunger fighting organizations.
Watch your email and HACAP’s Facebook page for
more details about how you can get involved in Hunger
Action Month.
Households that include people with disabilities are
particularly vulnerable to food insecurity. Disabilities often
lead to reductions in earnings for the person with a
disability and for other household members who help care
for the individual with a disability. Expenses related to health
care, adaptive equipment, such as wheelchairs or special
telephones, and other expenses associated with a disability
increase the likelihood of food insecurity. Individuals with
disabilities may also have difficulty shopping for food,
preparing healthy meals, and managing food resources.

Homeownership

There is an important connection between housing stability
and food access. Families experiencing financial hardship
may have little money left for food after paying their rent or
mortgage, face eviction or homelessness (having nowhere
to safely store or prepare healthy food), or live in disinvested
neighborhoods where access to healthy, affordable food is
less likely. Many families who face food insecurity also face
the difficult choice between paying for housing and paying
for food. This becomes even more evident when there is a
decrease in income, from a job change, job loss, or disability.
Households grapple with meeting their immediate needs
(food, transportation, child care) while risking falling behind
on rent payments.
Homeownership can help insulate households from the
effects of unexpected income changes, but homeownership
is not equitably accessible across race and ethnicity groups. In
the seven counties served by HACAP Food Reservoir, there is
a 70.1% overall homeownership rate. For black households
the rate is less than 20%. This means that black families
are disadvantaged both in building wealth associated with
homeownership and in resiliency to income changes.

“This is the fourth week without a paycheck. I was
strategic with my last one and stretched it out as much
as possible. After paying for rent and electricity, it was
then that I can think about groceries … it’s crazy to
say that groceries come last. I’m a single mom and I’ve
heard that some people are embarrassed to come get
food from a food bank, but I’m not because this is for
my kids.” Adriana visited a food bank distribution in
early April amidst the COVID crisis.

Volunteer Opportunity
Childhood food insecurity is an issue many people are
passionate about addressing, especially in HACAP’s
seven-county service area. According to Feeding America’s
most recent data from Map the Meal Gap, there were
over 12,000 children facing food insecurity in HACAP’s
seven county service area in 2019 (Linn, Benton, Jones, Cedar,
Iowa, Washington, and Johnson counties). After 2020 that
number will have, unfortunately, gone up. An 11.4% childhood
insecurity rate requires a significant amount of resources to
address the issue, such as food, money, labor, and volunteering.
For instance, 12,000 children require 43,200 pounds of food
per day to receive adequate nutrition for a healthy lifestyle.
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The good news is, HACAP’s Food Reservoir works with
over 160+ agencies and elementary schools to fight
childhood food insecurity. There are several programs these
agencies and schools are involved with, but one program that
stands out is the BackPack Program. The BackPack Program
is designed to help students that rely on school-provided
breakfasts and lunches Monday through Friday with food
over the weekend. This program is volunteer driven, privately
funded, and is very effective in getting kid-friendly, nutritious
food to our youth experiencing food insecurity.

Feb

7,520

Mar

7,596

Apr

9,465

May

7,592

June

679

Total

55,412

Per week, this program provides 1,900 children with bags
of food over the weekend. On average, 5,541 bags are
distributed each month and 55,412 bags total
were distributed throughout the 2020-2021 school year.
This amount of distribution would be impossible if it were
not for the volunteers that come to pack these bags of
food at the HACAP Food Reservoir. Below is a look at the
BackPack Program’s distribution by month during the
2020-21 school year.

Many hands make for light work, and the amount of hands
it takes ensure our community is doing all we can to fight
childhood food insecurity is always fulfilled by thousands of
volunteers in HACAP’s Food Reservoir each year. If you or
your group is interested in volunteering at HACAP’s Food
Reservoir, please contact HACAP’s Volunteer Coordinator,
Aron Brecht, at abrecht@hacap.org.

Partner Agencies Receive COVID Relief Grants
Early on in 2021, the State of Iowa and Iowa Department
of Human Services made available $4 million in funds for
COVID-19 emergency response specifically for food bank
partner agencies and programs. The Iowa Food Bank
Association (IFBA) COVID Relief Partner Agency Grant was
made available to help food pantries cover COVID related
expenses over the course of the pandemic emergency. The
grant had two phases. Phase 1 focused on reimbursement
for extra expenses due to the pandemic. Expenses that were
eligible for reimbursement included; food purchase, food
delivery, new shelving due to increased demand, cold storage
units, and rent for a larger building. Phase 2 addressed
anticipated costs through June 2021.
HACAP was thrilled to be able to award grant funds to
60+ partner agencies. Of those grant recipients, 25 received
over $5,000 in funds. These reimbursements made a huge
impact on our partner food pantries and meal programs,
where funding is typically an ongoing struggle. The Well food
pantry in Cedar Rapids used their grant money to purchase
commercial, energy star rated cold storage to replace their
outdated units. These new units were critical for increasing
their storage capacity so that they can serve more fresh
and frozen food to their community. Cathy Harvey at The
Well says, “Our infrastructure benefitted greatly from
the generosity of the IFBA and we can’t thank them
enough for their support!” When The Well shifted to
outdoor distributions, they also needed portable shelving,
carts and work surfaces to make a new “drive through”
pantry method work efficiently. The reimbursement helped

them free up funds to purchase
extra food items and meat to
provide their community with
nutritious food choices.
Heartland Youth For Christ
was awarded over $50,000 to
help with costs associated with
purchasing a new building in
the summer of 2020. HYFC
needed a new space to be
able to safely continue serving
low-income youth during the
Covid crisis. After applying this
funding towards their mortgage, they were able to lower
their monthly payment. Paying down their mortgage frees up
funding that is now being used to care for the youth in their
program, and provide food and personal care products. Arika
Mason with HYFC says, “We are so grateful to HACAP and
the IFBA for the opportunity to receive the funds and
for partnering with us to make a positive impact on youth
in our community.”
Kim Guardado, HACAP Food Reservoir Director said
it best, “We are so excited to have this kind of funding
available for partners in our area. There are so many
volunteers that have worked tirelessly throughout the
pandemic to make sure their neighbors have food. This
money will allow our food pantries, dining sites and feeding
programs to create increased access for those in need now
and for years to come.”
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Thank you to all our corporate sponsors for your support as
we respond to the needs of our neighbors!

Find us on Facebook

Facebook.com/hacap
Follow us on Twitter

Twitter.com/HACAP_
www.hacap.org
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